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Our Client  

Resources Legacy Fund (RLF) is a nonprofit 501(c)(3) organization that works closely with philanthropists 

to achieve significant outcomes. They work for conservation of land, ocean, and water resources, 

climate change resilience, and conservation funding and policies that benefit all communities. RLF builds 

dynamic partnerships with leaders of change in philanthropy, government, science, business, and 

advocacy to protect natural resources that benefit people and the planet.  

 

Their Cause 

RLF builds alliances that advance bold solutions to secure a just and resilient world for people and 

nature. 

• They mobilize influence, knowledge, and expertise through dynamic partnerships with 

innovators in communities, philanthropy, government, science, business, and advocacy to 

protect the environment for the benefit of people and the planet. 

• They help redefine power by elevating the voices and experiences of marginalized communities, 

supporting them to drive solutions that address their priorities. 

• They maximize results, to leverage philanthropic and public investments to achieve enduring 

outcomes at scale for environmental protection, climate resilience, and healthy communities. 

• They deploy a thoughtful mix of strategies—including policy and campaign development, 

advocacy, research, and coalition-building—to secure equitable policies and public funding, and 

they stay with issues to ensure lasting outcomes. 

• Donors and partners trust them to manage large, multi-year grantmaking programs and 

financial transactions; land, water, ocean, and climate agreements; fiscally sponsored projects; 

and efforts to advance social and environmental equity. 

Their Values 

RLF strives to embody the following values and characteristics in their daily work as they advance a more 

just and resilient future for people and nature: 

• Collaboration – They believe the key to achieving meaningful environmental results and a 

productive workplace is rooted in humanity—Their ability to build effective relationships, listen 

deeply, respect different perspectives, and elevate new leaders. 

• Equity – They value the insight, energy, and innovation of inclusive decision making. Their work 

seeks to elevate voices and build power within underrepresented communities to help advance 

a just and equitable future in which leadership reflects the diversity of the world we live in. 

• Integrity – They are dedicated to their cause, genuine in their approach, and strive to cultivate a 

foundation of trust within the organization and with their partners. They believe humility and 

commitment to ongoing learning keep them effective in their work. 

• Creativity – They embrace a thoughtful, entrepreneurial spirit, seeking innovative ways to solve 

problems new and old. They are willing to take risks that the times and issues require to achieve 

lasting results. 

• Excellence – They aspire to high standards of quality in everything they do—from internal 

operations to strategic program implementation. They are attentive to detail and persevere to 

deliver results on goals the share with funders, partners, and colleagues. 
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With a core team of 106 people based in Sacramento, San Francisco, Los Angeles, and Montana, with 

additional offices across the country, each year, RLF works closely with hundreds of grantee 

organizations and consultants to achieve significant outcomes. They partner with donors small and large, 

of all types. Their partnerships succeed on a significant scale at protecting ocean, land, and water 

resources, generating public funding and smart policies, and engaging diverse interests in conservation, 

climate change adaptation, and healthy communities. They partner with donors from idea conception to 

final success. RLF works closely with donors to develop agreed upon goals and executes on programs 

and projects, no matter how complex. Tactical use of science, research, and polling mark their work, as 

does collaboration with diverse partners. They typically leverage funds to maximize results for donors, 

create and manage networks of donors working toward a common goal, and invest to build the capacity 

of partner organizations. 

 

The broad and deep experience, expertise, and connections of their team, integrated with 

comprehensive grant making capacity, consistently deliver significant and durable results. RLF leaders 

and staff mastered environmental policy making, law, lobbying, and on-the-ground resource protection 

before joining the organization. They do not shy from complexity. They oversee expert consultants with 

a practitioner’s eye. 

 

Range of Services 

In order to face the enormous challenges facing the country today—the climate crisis, deep racial 

inequities, and the deterioration of democratic values, RLF offers donors a range of options to help turn 

their ideas into impact. For more than 20 years, RLF has partnered with foundations, individuals, impact 

investors, and LLCs to deliver enduring outcomes through a diversity of customized solutions, including 

development, launch, and stewardship of campaigns; philanthropic grantmaking programs; and fiscally 

sponsored projects. 

 

They manage projects of nearly any size, or discrete components of them, averaging $30 million to $40 

million in grants and contracts annually, involving hundreds of grantees and contractors. RLF takes on 

rapid initiatives that last mere months and others that may last a decade, with projects ranging from 

$250,000 to several million per year.  

 

Their tailored approach provides opportunities for fast action, innovation, and bold solutions. Across 

their portfolio of projects, RLF seeks connections and create synergies that help build a healthy, just, and 

resilient world in which people and nature are valued and connected. They offer the following suite of 

services: 

• Strategic philanthropic guidance 

• Fiscal sponsorship and nonprofit incubation 

• Policy development & campaign management 

• 501(c)(4) solutions 

• Domestic and international donor collaboratives 

• Capacity building 

• Social change initiatives 
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Partner Organizations 

RLF created and works closely with two independent and closely related organizations, the Fund for a 

Better Future (FBF) and the Shared Ascent Fund (SAF). FBF was launched in 2016 as a C4 entity to work 

with donors on having greater impact on lobbying, ballot measure campaigns, and issue related 

elections that include the environment, but also seek to defend and enhance voting rights, health care, 

and other broader matters essential to a vibrant democracy. SAF became active in 2020 as a tax-exempt, 

charitable organization to work on progressive issues beyond the environment important to donors. 

Both FBF and SAF currently contract with RLF for its services and have representation on the boards of 

each entity. The incoming RLF President will have the opportunity to work with and help shape the 

future of both FBF and SAF. 

 

Fund for a Better Future (FBF) is a nonprofit, social welfare organization capable of political and election 

involvement under the rules of Internal Revenue Code section 501(c)(4). FBF allows donors to invest 

quickly in a wide range of causes in ways that ensure impact, accountability, and legal compliance. FBF is 

an affiliated but separate organization from RLF. As a 501(c)(4) nonprofit organization, FBF is able to 

engage in various advocacy and political activities for which RLF, a 501(c)(3) organization, faces certain 

legal limitations or restrictions. FBF works with donors on conservation of natural resources, voting 

rights, redistricting, immigration rights, women’s health, and other issue. 

 

Shared Ascent Fund (SAF) is a 501(c)(3) platform for advancing shared prosperity, women’s equality, 

racial equity, and sustained support for collective action to imagine and create a better world. It was 

created by and for philanthropists who want to focus on the growing threat to our democracy. Shared 

Ascent Fund is an affiliated but separate organization from RLF and Fund for a Better Future. 

 

With its good work and that of its partner organizations, Resources Legacy Fund works with 

philanthropists to conserve land, water, and ocean resources while advancing healthy communities and 

social equity. 

 

Resources Legacy Fund’s Founder and long-time President, Michael Mantell, has announced his 

intention to retire from RLF at the end of 2021. The RLF Board has embarked on a search seeking a Chief 

Executive Officer with proven leadership and general management experience in environmental and 

social justice issues and philanthropy, who will lead this twenty-year old organization into the next 

decade of its work. While Resources Legacy Fund has been uniquely identified with Michael, RLF’s 

reputation among philanthropists focused on environmental issues, and increasingly, social justice 

issues, is well-established and well-respected. 

 

For more information, please visit: https://resourceslegacyfund.org/ 

 

 

 

https://resourceslegacyfund.org/
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The Role 

Working with a deeply experienced team of passionate experts, and philanthropic partners, the next 

leader of RLF will be expected to build upon and extend the important legacy that Michael has helped 

establish. RLF has benefited from the singular leadership of the Founder since its inception. The next 

leader will inherit a high functioning, networked organization that will expand to the next level of 

performance and impact across the spectrum of climate resilience, social equity, public financing and 

policy innovation. 

 

Reporting to and working with the Board of Directors, the Chief Executive Officer has responsibility and is 

accountable for managing all the operations of RLF. In partnership with the Board and executive leadership 

team, the CEO will set the overarching priorities and establish high-level vision for RLF’s impact moving 

forward and will play a significant external representation role with a diverse group of key stakeholders. 

The CEO will advance operational efficiency, drive a culture committed to inclusivity and belonging, and 

put the needs of people and the communities they serve at the forefront of the work.   

 

Specifically, the CEO will:  

 

• Set Strategy and Innovate: The next leader will be a strategic thinker who will be capable of 

partnering to create and implement an operational vision, framework and culture that has the 

potential to forge a lasting legacy of impact for the future of our planet and people. The next CEO 

will have demonstrated executive level experience in strategic decision-making, leadership, and 

operational management of a large scale organization. The next leader must have the capacity to 

innovate and solve complex problems, with an entrepreneurial approach, in an evolving and 

opportunistic environment. They will integrate economic, societal, and environmental factors into 

a purpose-driven strategy, turning philanthropy into a competitive advantage. 

 

• Attract New Funders and Increase Revenue Streams: The next CEO will serve as the primary 

fundraiser and must be skilled in stewarding donors and guiding the development team in its 

efforts. They must naturally connect and build strong relationships with others, demonstrating 

strong emotional intelligence and an ability to communicate clearly and persuasively. 

 

• Partner with the Board and staff: The CEO will serve as a true partner to the Board and staff, 

sharing their vision and championing RLF’s efforts to aide local, national and international 

conservation and equity efforts. The successful candidate will strive for honest, open and direct 

communication, sharing the information needed for the Board, senior management and the 

organization to function optimally. The CEO will lead in a culture that is highly transparent, and 

places collaboration and integrity at the forefront of authentic peer-to-peer relationships 

regardless of the hierarchical structure.  

 

• Translate and Evolve the Vision: The CEO will serve as a key internal translator, driver, and 

implementer of the vision while expanding the capacity and sophistication of local conservation 

groups and generating new policies and funding for conservation. The next CEO will act with 

urgency, while taking a long term view as they fund research, polling, public education, and media 
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work to build a foundation for success with lawmakers, regulators, and administrators. They will 

ensure clear communication to staff and relevant constituents about changes in priorities and 

resource allocation required to scale existing and new opportunities that are determined to be 

strategically important. RLF seeks to not only maximize the social impact of funders and partners, 

but also endeavors to be a thought leader within the sector.  

 

• Focus on Growth, Results, and Continuous Improvement: As RLF grows, it is essential that the 

organization continues to add value to partners through creative thinking and a broad view of the 

trends in community and global conservation. On a broader systemic level, RLF recognizes that 

philanthropy cannot single-handedly solve societal problems, but efficient leveraging of 

philanthropic and public money unleashes a productive dynamic. They will ensure that RLF invests 

in and retains core, key personnel while evolving organizational structures and systems that allow 

for increased client (and staff) satisfaction and impact. They will be a risk-taker who seeks data 

and input from others to foresee possible threats or unintended circumstances from decisions; 

someone who takes smart risks.  

 

• Center and Drive Diversity, Equity and Inclusion: RLF believes that when diverse leaders and 

organizations shape conservation policy and funding, decision making yields policies, programs, 

and projects that benefit all people. This principle underpins all of RLF’s work. As a champion of 

DEI, the CEO must be committed to pursuing a comprehensive equity agenda, one that centers 

the experiences of those most marginalized in our communities. A leader who is viewed by others 

as having a high degree of integrity and forethought in their approach to making decisions; the 

ability to act in a transparent and consistent manner while always taking into account what is best 

for the organization. 

 

• Create and Sustain an Entrepreneurial Work Environment and Positive Culture of High 

Expectations: The CEO will work with the Board and staff to ensure all relentlessly pursue 

excellence and consistently exhibit the defining organizational values of orientation towards 

impact and service. The next leader will ensure that the management, staffing and culture of the 

organization are suitably aligned with the mission, evolving goals and strategic ambitions. In 

managing RLF’s staff, the CEO will also work to build cohesion and create opportunities for growth 

and development. The CEO will also nurture a culture that is experienced as inclusive, highly 

collaborative, and supportive in striving to ensure the communities are healthy, whole, and happy.  

 

Candidate Profile  

RLF is seeking an exceptional leader of unquestioned operational excellence, intellectual breadth, and 

practical experience with the environmental, policy and philanthropic sectors. The successful candidate 

will have the intellectual heft to embrace a holistic approach to solving environmental challenges, 

incorporating social justice and public health into a range of potential solutions. They will have a bias 

towards action, act as a change agent embracing different points of view and consistently seeking 

continual improvement. Comfortable with ambiguity, the CEO will be forward thinking, innovative and 
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courageous in making investments, spotting trends and innovating, making difficult decisions and 

continuously learning.  

 

The CEO will be skilled in leading a growing, complex and decentralized organization and possess a 

demonstrated track record in the development of major conservation initiatives, the establishment of 

public-private partnerships and in strategic philanthropic endeavours. Possessing high-level relationships 

in the foundation world and within high net-worth family offices, the next CEO will be expected to lead 

RLF’s fundraising efforts with a deep understanding of how philanthropy today can generate positive 

impacts in the natural world, and in society more broadly. 

 

Specific competencies include:  

 

Strategic Vision and Fundraising: The next CEO will be a strategic thinker who will work with RLF’s senior 

staff and Board of Directors to establish plans and methods to achieve its mission while providing the 

strategic direction necessary to evolve the organization. They will have a record of success cultivating 

donors and raising funds in support of institutional goals, and the ability to diversify revenue-generating 

and fundraising activities to support existing and future programs and operations. This individual will have 

the ability to activate the next generation of donors and family offices, and provide thought leadership in 

pursuit of their collective impact goals. They will ensure fiscal responsibility and oversight by having the 

financial acumen to develop and monitor the annual budget against actuals. 

 

Relationship Influence and Partnership Development: The CEO will have experience working effectively 

with diverse constituencies, including its Board, staff, funders and external partners. The candidate will be 

able to build consensus and navigate complex situations with grace and flexibility and will have the 

credibility to influence the sector and provide critical thought leadership. 

 

 

Managing Performance and Execution: The successful candidate will have the ability to set priorities 

decisively, delegate responsibilities, assure and value accountability, and allocate resources appropriate 

to achieving desirable results. They will have the capacity to establish metrics by which to manage the 

operations of RLF while working closely with the Board to contribute to and deliver on organizational 

vision and strategy.  

 

Leadership Style and Culture: The new CEO must have the ability to attract and recruit top talent, 

motivate the team, delegate effectively, celebrate diversity within the team, and manage performance. 

The successful candidate will be viewed as a strong developer of others. They will be able to ask the right 

questions across a range of topics in order to understand strategic gaps and assemble teams to address 

and solve those gaps. The next CEO will demonstrate good judgment and instincts about the best course 

ahead in ambiguous situations, while also exhibiting the self-confidence to change course when proven 

wrong. Responsible for translating the organization's diversity and inclusion commitments into specific 

strategies and actions. The right candidate will demonstrate an inherent “partner-like” leadership style to 

be effective in an organization where influence results in strong partnership, service and outcomes. 
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Interpersonal Acumen and Integrity: The successful candidate will exhibit self-awareness, high emotional 

intelligence, and an understanding of others that enhances interpersonal communication and 

management abilities. They will be a resilient optimist with unquestioned personal and professional 

integrity. The next CEO will have personal chemistry with and be able to collaborate effectively while 

earning 100% trust and confidence from the Board, staff, funders and external stakeholders. 

 

Contact 

Russell Reynolds Associates has been exclusively retained for this search and prospective candidates are  

invited to contact Russell Reynolds Associates directly. All inquiries and discussions will be considered  

strictly confidential.  

 

To apply for the role or submit a nomination, please reach out to:  RLF@russellreynolds.com  
 

mailto:RLF@russellreynolds.com

